
Health Care Supply Association

Notes of the Learning and Development (L&D) Group Meeting 

Held 13th September 2008 at ReSouce, Nottingham
Present:-
I. Shepherd (Chair) (IS)


L Jennings (LJ)


P. Sydenham (PS)


D Rowe (DR)


D Keith (DK)
C Hamlin (CH)
	Minute

Ref
	 
	Action

	1
	Apologies

Apologies were received from L Petterson (represented by Mr P Sydenham who would now replace LP on this group),H Fuller , B  Kelly, C Harland ,J Smith, C Uden, H Pearman (CIPS), J Scott, E Green(CRiSPS)
	

	2
	Matters arising from last meeting

Minutes of previous meeting 

Agreed as an accurate record of the meeting with exception of following point raised by P Sydenham and omitted from minutes:
PS suggested that there should be an induction training package possibly via the website for those new to NHS Procurement – the group considered this to be a good idea to take forward.

P2 Matters arising 
JSc was not present at this meeting to be able share what they have done in Wales in developing middle management training course.  PS agreed to remind JSc and IS will put on agenda for next meeting.
P3 Summer School delegate feedback

IS had spoken to Colin Rothwell – to be covered under agenda

P4 IS to follow up with JS the issue of the slides not being accessible via the website
P5 Leadership Development Programme

It was still not resolved who owned this programme.  Views of the group were sought.  LJ thought possibly NHS PASA but could not speak for CU.  Concern that the home counties may not be included if it went to NHS PASA.  DK asked for clarification about what ‘ownership’ of this group meant in terms of design, delivery, content, funding etc.  IS committed to the group to resolve this issue by end of April 2008 and to take to next CPH CEOs meeting
	PS/IS

IS/JS

IS

	3
	Draft Strategic Framework (HCSA Away Day)
IS tabled the purpose and objectives for the HCSA that had been agreed at the previous council meeting.  These were endorsed by the group with some discussion regarding whose ‘professional’ standards were being referred to in objective 1 and how they would be maintained and continuously improved.
	

	3
	Draft Strategic Framework (continued)
Draft document previously circulated with Agenda

IS asked group for comments.  Main discussion was around whether or not HCSA training should be chargeable, free or a mixture of both.  It was felt that a limited range should continue to be offered FOC but there was concern about the perceived value of FOC.
Member comments were noted and contained in attached copy of Draft Strategic Framework.
	

	4
	2008 Draft L&D Plan and L&D Stream

Draft document previously circulated with Agenda

Discussions followed on from above.  Members comments noted and contained in attached copy of Draft Work Stream plan and IS took action to pull both documents together incorporating the comments of the group.

It was felt that there was an overall need to strengthen the group to bring in the home countries, CPHs and to utilise collective capacity and learn and share what was being done in these areas.  
LJ suggested that the things which were being reviewed in the Procurement Capability Review (PCR) would not be that different to those covered by the McClelland Review for Scotland and other similar initiatives such as World Class Commissioning competencies and that the areas for professional development would fall into similar categories eg leadership, relationship management, processes etc.
DR advised that the McClelland review recommendations were being actioned and were funded. Web link for interest:

http://www.scotland.gov.uk/Publications/2006/03/14105448/0
IS tabled C Uden’s email update (copy attached) which included notes from the 4 Nations training group meeting 11 Feb 08.
IS agreed to approach the 4 Nations L&D group and CPH CEO to try to bring everyone together to inform and be represented on this group.

LJ sought clarity about whether this group was the L&D workstream group for the HCSA Development Programme (accountable to the Project Board) or the substantive HCSA Council L&D sub group.  It was felt that for the duration of the Development Programme this group would perform both functions as the areas to be reviewed are part of the workstream were the same areas as to be covered by the substantive L&D group.  The outputs and recommendations from the programme development phase would ultimately form part of the day to day policies and operating procedures of the HCSA.
	IS

Country 
Leads

IS/CU
IS


	5
	2009 Conference Theme

There were some discussions about the style of future conferences and what might be possible from 2009.  PS raised the point that it was more difficult for more junior staff to get their organisations to sponsor them to attend the conference. He suggested that some kind of incentive scheme should be considered.  
There was debate about who the conference was and should be aimed at and concerns about materially changing the nature of this may alter the character of the conference and existing supporters may be lost.  LJ suggested that the more experienced and long serving procurement professionals should all feel responsible for development of the profession and support the conference and attend partly in support of and as a networking opportunity with more junior staff.  The group felt that the conference had to provide something for everyone.  A more flexible approach to sessions and break-out options might be a way to develop this.
It was noted that care needed to be taken to ensure that current funding providers for the conference were still kept interested and willing to provide support.

There was discussion about how the theme for future conferences should be decided.  It was felt that this should be driven by the HCSA members and feedback obtained.  It was therefore also felt that this should be ‘owned’ by the L&D group as the ‘hot topics’ likely to be of interest at any conference would be the things that members will be facing working in health care and so of importance to the L&D group.

It was agreed that work would be undertaken to map the L&D landscape for procurement including what was being done in the home counties. DK to pursue this work.

It was also felt necessary to consult with members on their views.  Further discussions on how this might be done see Minute 6 Engaging Support.
It was agreed that a recommendation be made to the Project Board and Council that the existing conference committee be disbanded and that the L&D group should own the conference planning responsibility from 2009 and beyond with a view to developing a 5 year strategy.  IS to follow up this recommendation with Council.  LJ to follow up with Project Board and to confirm existing membership of the Conference Committee.  Existing members would be invited to join the L&D group as their experience and knowledge of what works well would be invaluable.
	DK

IS/LJ


	6
	Engaging support to help deliver our plans

Following on from the discussions above it was agreed that a further L&D workshop be planned for late April/early May.  DK to facilitate the day.

The agenda is to cover:

L&D Strategic Framework – next steps

2009 conference and beyond – developing the strategy

2009 L&D Annual Plan

In terms of further support to help develop plans CH said that it would be sensible to decide what the plans were before deciding who to involve.  LJ suggested that Branch Co-ordinators should play a role.

The planning workshop would be opened up to members and others who could bring different dimensions – customers, suppliers etc.

LJ agreed to obtain and circulate a list of the existing Task Force Trainers (TFT) in the NHS PASA network. (attached with minutes)

IS to invite other Workstream leads to the day to ensure awareness of interdependencies and agreement on how best to collectively take forward issues that arise.
	DK

LJ

IS



	7
	Home Countries – understanding the differences

It was clear from discussions that very different models for health sector procurement existed in the home countries.  Although BK representing Northern Ireland was not at the meeting, it was noted and agreed by those present that despite these differences the professional purchasing learning and development requirements to do the job were the same. 
The group agreed that the HCSA must recognise its responsibility to ensure that it recognised the differences and encouraged an awareness and learning from each other. Comments received via Summer School feedback had raised awareness of this issue.
LJ Post meeting suggestion – would it be helpful to pull together a brief outline of how health sector procurement is currently structured in each of the countries?  Members to comment to LJ who will co-ordinate if required.  Could be posted on web, kept as short presentation or used as part of the ‘induction’ material.
	ALL
LJ

	8
	Awards and sponsored places

Paper to be circulated with minutes.  All group members to feed any comments back to John Effingham before next Council meeting on 14th April 2008.
	ALL

	9
	2007 Summer School Update

CH gave a summary update following the email update received from JS.  16 delegates had attended the School and 10 had submitted their projects.  Some had asked for extension.  JS was following up with those who had not submitted. It was assumed that he was also following up with relevant line managers.  Noted that Dr Helen Walker from CRiSPS at Bath University had assisted in the marking process.
	JS

	10
	2008 Summer School

Noted that this was to be held week commencing 28th September at the University of Birmingham.  Group was not clear about what had or had not already been circulated in respect of marketing of the Summer School.  The content for this year was largely as last year with feedback being taken into account.  A list of topics that had been suggested was previously circulated with the Agenda.  In particular the group noted the feedback regarding the NHS Supply Chain slot which had been reported as being a ‘sales pitch’.

LJ challenged the group about whether or not the Summer School should continue.  The group felt that if the service (profession) valued it then it should carry on and the service would decide.  In reviewing why there had been poor attendance at the last school the time of year and late marketing were thought to be contributory factors.  Hence the later timing of this years conference.
It was agreed that there was a need to so something different this year to encourage more interest.  The group agreed that the name should be changed to be more inviting – providing that no marketing material had yet been published.  Discussions took place around the use of words such as ‘talent, ‘development’, ‘career’, ‘procurement’, ‘potential’ etc etc

CH to speak to JS to hold marketing until after the next Council meeting where the final suggestions for a new name would be put to Council.  All group members (and in consultation with other members) were asked to submit their final suggestions to IS by 10th April 2008.

It was agreed to ask JS to action by means of circulation, iteration and facilitatation the development of the Summer School for 2008.  JS to set the timescale for this activity with a view to it being re-badged and finalised at the planning workshop at the end of April/early May
	CH

ALL/IS

JS

	11
	HCSA New Website

CH advised that he was working with Rachel Hodson-Gibbons as part of the content.
DR suggested that this could be discussed at the workshop.

IS to advise RHG about the workshop and feedback on 
general comments that the website could be used for:

Policy Statements; strategy; plans; minutes; notes etc  Also as a gateway to other procurement expertise that is available and case studies etc…..
Noted that the website should be used to market the ‘Summer School’ and be used for feedback, training notes, copies of presentations.
	IS

	12
	Any Other Business

LJ requested that generic plans with key milestones be made available for the planning and running of (a) the conference and (b) the Summer School.  It was not know if these existed or if they were more tacit knowledge.  JS to forward what currently exists with a view to developing more formal plans.
	JS/LJ

	13
	Date,Time and Venue of next meeting

Workshop to be arranged end of April early May – with a need to set further meetings at the end of the workshop.

Next Council Meeting Monday 14th April
	DK


End

L Jennings
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