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INTRODUCTION

In an attempt to provide some further information for staff interested in applying for the HCSA Summer School (and their managers!) it was decided to have an informal interview of one attendee’s Summer School 2005 experience.

Brian Kelly, Chair, N. Ireland HCSA Branch, interviewed Ciaran McGivern who works in the Stock Management section of Logistics at Regional Supplies Service (RSS), Boucher Crescent, and his section Senior Manager,            Patrick Mulhern.

	BK


	Ciaran, thanks for agreeing to talk about the Summer School.  When you applied for this why were you interested?



	CMcG
	When I got the information on the leaflets on what would take place at the Summer School what came to me was the that fact that you got to interact with a different group of people.  Also I noticed that the school included a team working exercise and not only would we have to do a project when we returned but also a project presentation at the end of the week.  I liked this idea as I have never came across anything like that before.  Working in Stock Management you’re sort of left to your own devices managing your own group of commodities so you’re working on your own more or less to a certain degree.  So the idea of working within a team and getting to see how other people work appealed to me.



	BK
	Paddy, you obviously supported the application.  What did you think would be the benefits to Ciaran as an individual and to the Stock Management section?



	PM
	For Ciaran as an individual he has been working in Stock Management for a year or two now having moved from the warehouse to the office.  He has been away from education for a number of years and is in his mid twenties now, so it was an opportunity for him to go back to learning and developing those kind of skills.  I was hoping to get from Ciaran as an individual that if he could master some new skills, and perhaps with this education and learning, it might help him to go further and endeavour to try and start CIPS course or similar and I believe he is going to do that.  I saw the Summer School as introducing him to that kind of environment.  Also I wanted him to, specifically for the organisation, that he would gain some kind of working knowledge of how the supply chain, in particular logistics, over in England works, and if any of that supply chain was able to be applicable to here in RSS then he could bring that back to his own work environment.



	BK
	Ciaran, when you got the provisional course programme what were you looking forward to in terms of the content and was there anything you were apprehensive about?

 

	CMcG
	There was going to be a seminar on supply chain management which is very relevant to what I do now, so I was looking forward to the talk on this to see if there was anything I could take from that and bring to my day to day job.  There was also a contracting law seminar, even though it would not be relevant to what I do on a day to day basis, I was looking forward to that also.  The team working exercise I have already mentioned that I was looking forward to really learning how to work in a team and what relevance it would have to my job.  The other topics, well, it was a really a case of “wait and see”



	BK
	One of the things that people had to think about beforehand was the subject of a report which was required after attendance at the school.  Paddy, can you maybe explain how you arrived at a suitable topic?



	PM
	Yes, I actually drafted three or four questions in detail which I thought were applicable to our department, Stock Management, and how we manage stock and just generally on the logistics.  Then I had a chat with Ciaran about these and we kind of zoomed into and we thought that the one on supply chain management would be most relevant and might be more interesting and definitely more applicable than some of the others.   



	BK
	So moving on to when you went to Warwick to the Summer School Ciaran, how did you actually find the school and the experience of it?

  

	CMcG
	The whole experience Brian was first class I have to say, I thoroughly enjoyed it and learned a lot.  The people were more than welcoming and very friendly.  The premises were first class, I would recommend it to anybody who would like to try it.  I was a bit apprehensive about that as it was the first time I was in Coventry.



	BK
	How did you find the actual organisation?



	CMcG
	Again first class, everything was run to a very tight timescale which we were given when we arrived.  Like everything else, it takes everyone to keep to this  for it to work, and everyone did.  We had a good group and everyone was on time for each session.  It was four full days of lectures and coursework we all got together every evening to prepare for the presentation at the end of the week.  This went on sometimes to the wee hours of the morning, so it was all good fun, but hard work also. 



	BK
	You mentioned earlier you were required to do a presentation at the end of the week, what was that on?



	CMcG
	We were given random topics, and if I remember rightly, our project was to find out the make and model of the most popular cars in Coventry.  In preparation for this, firstly how would we find out the information, while at the latter end of week it was all about the presentation - how you would present it.  It wasn’t really the topic that was important, it was more how you went about presenting it.



	BK
	Sounds a bit like Alan Sugar and The Apprentice!!



	BK
	You talked about what your expectations were.  In terms of actual sessions and topics what would your personal view be on the best couple of sessions and what were the ones which were less appealing to you?



	CMcG
	To be honest, some of the sessions went on a bit and you were sitting for three to four hours at a time and you weren’t interactive.  But at evening time in the groups it was good because it was direct and more active, but when sitting there I didn’t find a lot of the sessions relevant to my job.  The one I thought I would have found relevant was the Supply Chain course; a guy from NHS Logistics presented this and everything on his lecture I already knew as we seemed to be further advanced as to what they were.  He had mentioned local stores and at times I felt like saying we had moved to a centralised store.  There was a session on the Freedom of Information Act – again I felt it wasn’t relevant to me at all about data and the release of information.  I have to say all the speakers were great but the guy presenting the Contract Law was brilliant.  This really caught my attention – it may not have been really relevant to my job but his presenting was great.  He gave examples of cases in the past and how they were dealt with, he made it very interesting.  Another presentation was on Project Management techniques which was interesting.  Again the more interactive the more enjoyable it was, as it was hands on rather than sitting listening and trying to take it all in.



	BK
	You came back from Summer School and had this project and report to do, how did you find that?



	CMcG
	Well, the project was on the benefits of supply chain management, so it was something I was pretty much in touch with.  The interesting part I found was talking to the people in England from various sites and how they worked it, and I found a lot of them were behind us and a few who were quite advanced when it comes to the techniques like web ordering.  It was good to bring in the comparisons.  



	BK
	Paddy, what was your role then in terms of the final submission, did you have a kind of mentoring role or were you touching base with Ciaran to see how he was getting on?



	PM
	There was quite a few things that Ciaran picked up.  Obviously this is the first time he had written a report and I kept an eye on this.  We discussed resources, on how he could research the project, for example, NHS Logistics or PASA websites.  I think the one thing he learnt when he was over there was how the organisation was set up in England as opposed to here and how they compare on centralised procurement with what were are doing here, and that was mainly the basis for his report.  From what he learnt at the summer school sessions he brought that in and compiled it all together.



	BK
	This is now Spring 2006 and that was last Summer, in terms of long term benefits of the summer school what do you think were the major outcomes?



	CMcG
	As Paddy has already touched on I have been thinking about and I am planning on going back to education.  I have been a little bit apprehensive about it because I’ve being out of it for such a long time and one of the reasons I went to the school was to try and get back into that sort of way of thinking again.  So I actually went, and being in that environment, lectures and then writing reports, I found it quite beneficial and now I’ve applied for the CIPS course, and the summer school prompted me to go ahead and do this, and I have been given the go ahead for this.



	BK
	Paddy you’ve obviously supported that application so the Summer School has been a springboard?



	PM
	As you said it has spring boarded Ciaran going into further education.  Ciaran has developed skills from this course, it’s the first time he was involved in Powerpoint, Microsoft Office and Excel and he has used those skills since returning from course.  He has gained in confidence and if he continues on after the summer into CIPS I think he will do very well.

 

	BK
	Ciaran, would you recommend the school then to any people enquiring?



	CMcG
	Personally, I got an awful lot of it Brian to tell the truth.  But its like everything else, you only get out what you put in.  We had heard stories when we got there about certain groups previously not fully committed but everyone on our group was willing to learn and as mentioned earlier on, the timescale and schedule was very tight and everyone needed to work to that to succeed.  Definitely, if you want to get something out of it, then I would recommend it.

 

	BK
	Paddy, to other senior managers in RSS, would you recommend sending others on this?



	PM
	Very much so.  I think you do gain from your staff attending this as they do bring back skills and are more confident and you can have more faith and empower them to carry out functions which they couldn’t have done before.  Yes, I would definitely endorse it.



	BK
	Good.  Just one final question then Ciaran.  Obviously you met these people you team worked with and were in the workplace with.  Do you still keep in contact with them?



	CMcG
	I do keep in touch with a few of them via e-mail.  Actually one of the guys was over in NI before Christmas and I met up with him, but its mostly via e-mail.



	BK
	So you’ve got a network of people you can keep in touch with?



	CMcG
	Actually, you get some e-mails from people asking for help maybe for a supplier for xyz.  If I can’t help then I can give others contact details.  Also Brian, at night time in the groups, just as an example, there was a guy there with more IT experience, who was there for personal development,  but he was showing me all IT shortcuts for filing, recycling etc which I wouldn’t have known how to do.  It was a hands-on thing, which helped greatly.



	BK
	There was a lot of informal benefit then outside the programme course.

Well thank you both very much, and I appreciate you sharing your thoughts and experiences with me.
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